
    Dunes of Panama Phase II 

Board of Directors Meeting 

January 14, 2017 at 2:00 P.M. Central Time 

 

“E” Lounge 

 

Minutes 

 

 

 

Call to Order, Proof of Call, Quorum 

 

Dr. Robert Furlough called meeting to order at 2:00 p.m. central time. Jeff Mynard, Assistant Secretary 

provided proof of call. It was determined there was a quorum.  Directors present were Bob Hirsch, Dr. Warren 

Banach and Ken Farrell.  Greg Tanner was unable to attend. DOPMA employees present were Jeff Mynard, 

Joyce Hall, Bethany Stokes and Tonya Clay.  Bruce Munro owner of B108 was also present. 

 

 

Approval of Minutes August  20, 2016 

 

Dr. Robert Furlough asked for minutes to be reviewed for any corrections or additions. Dr. Banach made a 

motion to accept the minutes as written, seconded by Mr Bob Hirsch, and motion passed by a unanimous vote. 

 

 

Financial Report-Treasurer 

 

Jeff Mynard reviewed and discussed the following financial reports. 

 

 Profit and Loss January through December 2016 

 Balance Sheet as of December 31, 2016 

 

.   

On the Profit Loss sheet, Jeff notes that between Januarys through December 2016.  Income for the year with 

the two special assessments was $305,156.  Building painting contract is running about $105,000, so far they 

have only billed us for $30,589.  If you pull out the two special assessments that puts us at about $186,000 

operating expense versus a budget of $166,180.  The two items that were over, we knew about which were the 

fire pump and the insurance.  We did increase the insurance in the 2017 budget to $35,000 from $29,500.  

Garbage was up a little $6,873 versus a budgeted $4,700, some of that had to do with the tile project.  We are 

looking at another provider for garbage service; the current vendor continues to go up year after year.   

 

With no questions, Jeff precedes with the Balance Sheet as of December 31, 2016 it show cash in the bank at 

$47,819.  Accounts receivable at $2,605.  Accounts Payable are at $2,133 and unearned maintenance fees are 

$11,648.  Jeff tells the board that it has been great, all the buildings plus facilities had special assessments and 

the overall payment in collection was very encouraging as a group overall how they have responded and paid.  
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Old Business 

 

Jeff updates the board on the drainage problems.  He tells the board that he has a guy from the engineering 

company that will be out next week.  Dr. Furlough asked Jeff what was being marked off behind the building 

right now.  Jeff explains that it was the water main and the city wants us to put a backflow preventer on it.  

After lengthy discussion about the position of the water main and the shuffle board courts, Jeff states he is going 

to talk the city next week and he will report back to the board.   

 

 Dr. Furlough asked Jeff if we collected enough money to pay for the painting of the building and was there any 

money left over.  Jeff stated yes we collected enough money but he had not received the final bill but he doesn’t 

see any reason it was going to exceed what we assessed.  Jeff told the board he expects the final invoice next 

month.   

 

Next item discussed are the railings.  Jeff has done some exploring of companies that provide railings that meet 

the codes.  Dr. Furlough reminds the board that they had discussed in the last meeting that we were going to try 

to make it easier on the owners and do the railings on the beach side in 2017 and then wait to do the front side 

the following year.  The problem with that is overall it cost a lot more because if we do it all at one time we get 

a better price.  Jeff got two bids for the railings doing both sides at one time; the first bid was $101,000 and the 

other one was $140,000.  The board asked why there is such a difference in the bids.  Jeff explains that the 

lower bid is for a powder coat finish on the aluminum versus _________ paint system.  Jeff states that when he 

talked to the architect about the life expectancy in the two paints, the architect just doesn’t believe in the powder 

coat in this environment.    Discussion was had and the board decided to get a bid from a third company and 

decide which one is the best and write the owners a letter.   Send all the information out to the owners 

explaining; although voted on at the owners meeting that under further investigation it would be cheaper to do 

both sides at one time and it is the board’s recommendation is that we do it at the same time.  However, we 

want your input. 

 

Dr. Banach made a motion to send out the letter and get the owners input, seconded by Mr. Bob Hirsch, and 

motion passed by a unanimous vote. 

 

 

New Business  

 

Dr. Furlough tells the board that the next problem coming up is the elevator is going to have to have some 

repairs done to it.  Jeff tells the board that Otis Elevators wants to do an upgrade on the door operators in all the 

buildings; this will help in the closing and opening of the elevator doors.  Jeff believes that we can get this done 

for about $6,500 and he feels pretty good that we will come in under budget with the building painting so there 

might be some money there we can use towards the elevators.     

 

A motion was made and seconded to go ahead with the upgrade. 
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Jeff tells the board that he would like to see the board appoint a committee to walk around the building and take 

a look at the quality of work and make a list of what hasn't been done that is included in the contract.  Jeff 

explains that the architect has already done it and he has made a couple of punch list that they have been 

working on, but Jeff would feel better if a group of owners would walked all the common floors and the outside 

of the building and make a list for them to correct.  Bruce Munro and Bob Hirsch both volunteered to do this; 

they will get with Jeff and schedule a time to do it. 

  

Mr. Farrell asked Jeff if the front door had been painted, Jeff said it had been done twice.  The problem with 

that door is it gets banged up a lot, people pulling carts in and out of it.  Jeff tells the board that they have a lot 

on their plate but he would like to eventually see them put in an automatic door, he believes it would be a nice 

addition to the B building. 

 

 

Adjournment: 

 

No further business discussed, motion for adjournment was made by Dr. Banach, seconded by Mr. Hirsch, and 

passed unanimously.  

 

Respectfully Submitted, 

 

 

 

Jeff Mynard, Assistant Secretary 


