
 

 

     
 
 

Dunes of Panama Phase V 

Board of Directors Meeting 

January 14, 2017 10:15 A.M. Central Time 

 

“E” Lounge                      

 

Minutes 

 
Call to Order, Proof of Call, Quorum 

 

President Jimmy Calton called the meeting to order at 10:15 a.m.  Jeff Mynard, Assistant 

Secretary reported that the meeting had been properly noticed and a quorum was present. Members 

present were Jimmy Calton, George Wilson, Mike Allen and Dr. Warren Banach. Attending via 

telephone was Lynn Brown.  Karan Brown and Don Jones are selling their units so they both 

stepped down from the board.  DOPMA employees that were present were Jeff Mynard, Joyce 

Hall, and Bethany Stokes. Tonya Clay.  Owners also present were Sabrina and Chris Mapes. 

 
 

Approval of Meeting Minutes August 20, 2016 

 

Jimmy Calton asked for all members to review August 20, 2016 minutes for corrections or 

additions. A motion was made by Dr. Banach to approve minutes as written, seconded by George 

Wilson. The motion passed by unanimous vote.  Jimmy Calton also note that on the agenda it 

calls for the election of officers.  He also tells the board that Mike Allen wants to take a leave of 

absence from the board as treasurer and George Wilson has indicated that if it is the wishes of the 

board he would take on the task until  Mike decided he wanted to come back.  A motion was 

made by Dr. Banach to keep the same officers with the change of treasurer position.  Mike Allen 

seconded the motion, roll was called and the motion was passed with unanimous vote.  

 

Jimmy Calton also mentions to the board that they are operating with five member of the board 

right now and we are authorized nine.  It is something to consider, do we want to recruit some 

additional members to the board or to go along and operate with just five members.  Jimmy states 

the he likes to have more involved, he doesn’t feel comfortable having just two or three people 

governing the building. Jimmy also encouraged the board to let the board know if they know of 

someone who is interested in serving on the board and the board would make an appointment until 

the election in October. 

 

Financial Report-Treasurer 

 

Jeff Mynard reviewed and discussed the following financial reports. 

 

 Profit and Loss Statement January 2016-December 2016 

 Balance Sheet December 2015 vs. December 2016 

 

Jeff Mynard started the financial report with the Profit and Loss Statement January through 

December.  The maintenance fee income and two of six months of the special assessments shows  
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income of $691,850.  Jeff notes that we have been billed and payed $96,000 dollars on building 

renovation project, we had some expenses in finishing up the tile project.  Fire Protection show a 

variance of $-8,682; we were able to rebuild the fire pump rather than replacing it.  Garbage has 

gotten really expensive we are over budget by $3,695; we have another bid from another company 

that we are currently looking at.  Insurance continues to trend down at $-13,088;  even with the 

hurricane that went up through Georgia and the Gulf Coast it wasn’t significant enough to expect 

substantial increases or decreases.  Bank Charges are $2,817; a lot of the owners are paying their 

special assessments via credit card.  Jimmy Calton mentioned that the board discussed it one time 

before as to whether or not to pass the fee on to the person who is charging as a form of a 

surcharge.  After a lot of discussion it was agreed that the benefit of getting the money in 

outweighs the small charge that we have to pay.  Security is up $2,107; we had to replace some 

cameras and some lines.  Jimmy Calton asked if the internet contract comes up this year and Jeff 

replied that he believes we are in our last year.  Jimmy asked if there was any indication as to 

where we are going to be on charges for next year.  Jeff state that he has been really please and 

thinks that everyone else has been too; the few problems that we do have I-packet lets you know 

before you even realize there is a problem.  They are very responsive and proactive.  Chris 

Mapes informs the board that they have great customer service, they call back when they say they 

will, it’s been great service.  Chris ask about the cable TV contract, when is our contract up with 

Comcast and are we looking a new provider.  Bethany advised the board that the contract with 

Comcast is up at the end of 2017.   

 

Balance Sheet shows cash in the bank at $116,975. Accounts Receivable are at $51,777; the E 

building itself is carrying the brunt of some bad owners, you have four owners that are in or headed 

to foreclosure.  Jimmy Calton asks Jeff if he anticipates having enough money on hand when its 

time to do the final payment on the building or are we going to have to go borrow money to make 

the final payment.  Jeff states that he didn’t think so.  Unearned Maintenance Fees are at 

$84,301; which is most is due to prepayment of the special assessment.   

 

 

Old Business 

 

Jeff informs the board that we are behind on windows, windows were scheduled to be here right 

after the first of the year and they won’t be here until the end of January or first week in February.  

We are running over a little bit, about $2,000 dollars on the more concrete repair than we 

anticipated.  Jimmy Calton tells the board that he asked Jeff if we were getting the proper 

inspections and Jeff assured him that the architect comes out twice a week so we should have our 

warranty at completion and we are running pretty close to budget for the project.   

 

Jeff addresses the cash on hand of $16,908; if the association has any tax liabilities.  Jeff states 

that the association never has.  Tonya explains that with the taxes with your special assessment, 

whatever expenses are accumulated the fees will go against it.  Anything like the owners paying 

ahead that money will still be put in this year so it will go along with the expenses of that.   
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New Business 

 

Jeff informs the board that Otis Elevators wants to do an upgrade on the door operators; it helps in 

the closing and opening of the elevator doors.  Jeff states that usually when we have elevator 

failure it has something to do with the elevator doors.  They have a new closed loop elevator door 

operator that makes the door operate better giving the conditions that we run into.  Jeff stated that 

it would be about $7,000 per door to replace everything and he had another company come out and 

look at it and they agreed with the analysis.  We current pay $16,000 per year and they agreed to 

give us a 10% discount on service.  A motion was made and seconded to go ahead with the 

upgrade. 

 

Jeff addressed a letter that was sent in by one of the owners about the contractors working after 

hours, there are set times for contractors to work and they are not being held to these hours.  The 

owner asked the board to come up with a system to better manage the time the contractors are 

working. After discussion, the board decided there really isn’t a perfect solution.  Jimmy 

suggested that it might help some if the contractors who do a lot here on property were instructed 

by Jeff not to do whatever they are doing.  Jeff stated that he would have that conversation with 

the contractors that work here a lot.    

 

 

Adjournment 

 

Motion made by Dr. Banach to adjourn. It was seconded by George Wilson. Motion to adjourn 

passed unanimously.  

 

 

Respectfully Submitted, 

 

 

Jeff Mynard, Assistant Secretary 


