
 

 

 

 

 

 

Dunes of Panama Phase IV 

Board of Directors Meeting 

January 14, 2017 at 11:30 A.M. Local Time 

 

“E” Lounge 

 

Minutes 

 

 

Call to Order, Proof of Call, Quorum 

 

Dr. Warren Banach called the meeting to order at 11:30 A.M. Central Time.  Jeff Mynard 

provided proof of call and it was determined there was a quorum.  Directors present were Dr. 

Warren Banach, Stephen Mixson, Todd Shaw, Stephen Zagorski and Wes Ezzell. Present via 

telephone were Whit Duskin and Joe Bowers.  DOPMA employees present were Jeff Mynard, 

Joyce Hall, Bethany Stokes and Tonya Clay.  The board took a minute to recognize and 

welcome the newest board member Stephen Zagorski. 

 

Approval of Minutes-  August 20, 2016 Meeting 

 

Dr. Banach asked for minutes to be reviewed for any corrections or additions. Todd Shaw made 

a motion to approve previous meeting minutes. Whit Duskin seconded the motion. Vote was 

taken and passed unanimously. 

 

Financial Report  

 

Jeff Mynard reviewed and discussed the following reports: 

 

 Profit and Loss Budget vs. Actual for 2016 

 Balance Sheet as of 12/31/16 

 

Jeff Mynard began the financial report with the Profit and Loss vs. Actual for 2016.  There are a 

couple of items up at the top that we didn’t have in the budget that were included in the recent 

special assessment.  Those items are Walkway tile; is at $42,162 and Garbage Chute at $20,421; 

garbage chute has been replaced along with the new doors.  Included in this operating expense 

there is $62,000 of the renovations in there.  So far we have assessed $108,000 dollars that 

includes two of the four month payment schedule.  Roof Top Lease Income at $37,344.  Cable 

TV went up a little bit and it will go up again in this coming year; they have the right to increase 

it 3% a year.  Our cable contract will be up at the end of this year and we told Comcast that we 

will not be renewing.  Jeff explains that from what he hears from the owners are that Comcast 

has a superior programming and channel selection but their customer service is terrible.  We 

have had our struggles with them and the pay per-view and guests being able to order.   Utilities 

water and sewer, there is a water meter that is broken and what they have been doing is charging 

us the minimum, it’s not that we have been using less water.  Until they decide if they are going 

to replace it there really isn’t anything we can do.  Insurance continues to go down; we don’t 

have any reason to believe that it won’t continue to keep going down.  Garbage continues to 

increase, we are paying the same price as we have been, and we are just requiring more pickups.  

Elevator is showing about $11,000 over budget, this is because of several incidents where we 

had to call them out and their overtime is expensive.  Jeff states that almost all the problems that 

we have with the elevators is related to the doors; the operation and closing of the doors.  Also 
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the $11,000 is an elevator door upgrade; which would be a more modern door operator; the thing 

that makes the doors open up and level out.  It is also a lot more resistant to rain or moisture and 

it wouldn’t stop it from timing out.  Otis suggested that we do this and Jeff agrees.  After 

discussion the board agrees.   Todd Shaw made a motion to go ahead with the replacement of 

the elevator door operator.  Steve Zagorski seconded the motion, roll was called and the motion 

passed by unanimous vote. 

 

With no further questions regarding the income and expense report, Jeff continues the financial 

report with the Balance Sheet as of December 31, 2016 shows cash in bank of $97,375 and 

accounts receivable fees of $7,616. Jeff also notes that as of December 31
st
 there was no one 

delinquent in their maintenance fees. Under liabilities accounts payable were $4,865, unearned 

maintenance fees of $53,059, and the FEMA Loan balance of $50,103.   

 

Motion was made by Steve Mixson accept the Financial Report as presented. Motion was 

seconded by Todd Shaw and the motion passed unanimously.  

 

Old Business 

 

Jeff updated the board on the roof replacement. Jeff states that the project was supposed to have 

started Monday but they have delayed it another week to January 24
th

 and should take a month to 

complete.  Jeff explains that there is a lot of equipment and conduit up there and two major 

companies, Verizon and AT&T up there that have to move equipment so they can roof under it.  

They are all cooperative but you have two major companies that have their procedures that they 

have to go through to get it approved and we finally got it.  Both AT&T and Verizon agreed to 

use one contractor which simplified things but he called this week and wanted to know if we 

could delay it one more week and Jeff approved.  Jeff also told the board that the roofers would 

not start until they were there to move the equipment.   Jeff notes that included in the roof is 

taking all the old roof off, re-sealing the deck and then going over it with new insulation and the 

new roofing material, plus they are getting the equipment up off the roof .   

 

New Business: 

 

Jeff tells the board that it was brought up at the annual owners meeting, maybe making some 

improvements to the lobby.  The owners were pleased with the tile in the lobby and on the 

walkway but it was suggested getting an automatic door for the lobby like the one in E and C 

building.  Jeff states that he has gotten an price to do it and essentially what we would do is 

replace the glass front; it is 14 feet wide by 7 feet 7 inches high.  The cost to do that would be 

about $10,400 with a 1 to 3 year warranty.  After discussion the board liked the idea of the 

sliding door and decided to go ahead and order the door. 

 

Jeff tells the board that he has an ongoing problem of one of the owners continuing to rent to 

guest with pets.  Both Joyce and Jeff have spoken to the owner and he swears he has spoken to 

his rental agent but there is a dog in there right now.  Jeff went to Emerald Coast Destinations 

website and it does say pet friendly so that make us think he isn’t doing anything about it.  Our 



 

 

 

 

 

 

recourse at this point is to mail him a letter letting him know that this is the final notice of 

violation and if the dog isn’t removed by January 24
th

 then a committee meeting will be  
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scheduled to assess a fine of $100.00 per day until the dog is removed.  After discussion the 

board asked Jeff to send the letter. 

 

Steve Zagorski asked the board about the cats on property.  The board explains that they try to 

keep the population under control but it is almost impossible to keep people from feeding them.  

We have posted signs around the property “Do not feed cats” but they do it anyways. 

 

 

Adjournment: 

 

There being no additional business discussed, motion was made by Wes Ezzell and seconded by 

Steve Mixson. The motion passed unanimously. The next meeting will be in April. 

 

 

Respectfully Submitted, 

 

 

 

 

Jeff Mynard, Assistant Secretary 


