
     
 
 

Dunes of Panama Phase V 

Board of Directors Meeting 

August 20, 2016 10:15 A.M. Central Time 

 

“E” Lounge                      

 

Minutes 

 
Call to Order, Proof of Call, Quorum 

 

President Jimmy Calton called the meeting to order at 10:15 a.m.  Jeff Mynard, Assistant 

Secretary reported that the meeting had been properly noticed and a quorum was present. 

Members present were Jimmy Calton, Don Jones, George Wilson, and Dr. Warren Banach. 

Attending via telephone was Mike Allen, Karan Brown, and Lynn Brown. Employees attending 

were Jeff Mynard, Joyce Hall, and Bethany Stokes. Tonya Clay attended via telephone. 

 
 

Approval of Meeting Minutes April 23, 2016 

 

Jimmy Calton asked for all members to review April 23, 2016 minutes for corrections or 

additions. A motion was made by Dr. Banach to approve minutes as written, seconded by George 

Wilson. The motion passed by unanimous vote. 

 

 

Financial Report-Treasurer 

 

Mike Allen reviewed and discussed the following financial reports. 

 

 Cash Flow Projections 8/1/2016-12/31/2016 

 Balance Sheet as of July 31, 2016 

 Profit and Loss Statement January 2016-July  2016 

 Projected Expense Budget 2016 vs 2017 

 

Mike Allen started the financial report with the Cash Flow Projection 8/1/16-12/31/16. As of 

August 1, 2016, there is $1,107 cash in the bank. He explains that it takes $1,509 a day to run 

Phase V. However, by year’s end there should be $16,908 in the account.  

 

Mr. Allen continues with the Balance Sheet as of July 31, 2016. There is $1,170 in the bank. 

Accounts receivable are $14,934 in Maintenance Fees. He notes that this is due to units that 

frequently get behind in paying fees. E0301 is currently in foreclosure, and we should recoup 

approximately $5,000 from this in the first quarter of next year. The unearned maintenance fee 

variance is beyond our control as it indicates owners who pay their fees ahead of time.  

 

The financial report continues with the Profit and Loss Statement January 2016-December 2016. 

Mr. Allen highlighted line item Cable Television. He notes that there is a 5% fee increase each 

year. Garbage line item was more, indicating a good rental season. Insurance went down again. 

We have a carryover from last year in line item: Walkway Tile due to a dumpster that was 

needed during the tile installation. Mr. Calton asked if Hidden Dunes made any contribution to  
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the cost of the dumpster because they seemed to be using it also. Mr. Allen remarked that it 

seems everyone uses the construction dumpsters when they are on the property. Mr. Allen notes 

that under line item: Fire Protection, we are under budget by $4,832 because we did not have to 

replace it as we thought we would. By the end of the year, we are projected to be under budget 

this year by $7,841. 

 

With no questions, Mr. Allen proceeds to discuss the Expense Budget 2016 vs 2017. It is within 

$1,000 of last year. We are expecting insurance to go up, as well as water fees. To make this 

budget work, we are asking for a 2% increase in fees this coming year, which equates to 

approximately $10,000. Our last increase was 3% in 2014.  

 

Discussion was held regarding the increase in fees. Mr. Calton explains that there is a 

Assessment that is coming for replacement of windows, etc. of approximately $440,000. He 

notes that one option is adding the $10,000 to this assessment and not increase fees.  

 

After discussion motion was made to increase the fees by 2% by Dr. Banach and seconded by 

Lynn Brown. Motion passed unanimously. 

 

Discussion was held regarding whether the cash on hand of $16, 908 is a tax liability. Jeff notes 

that it is included in the income/expense reports and should not pose any problem.  

 

Motion was made by Dr. Banach to accept the proposed budget. It was seconded by George 

Wilson, and the motion passed unanimously.  

 

 

Old Business 

 

No old business was discussed. 

 

New Business 

 

Don Jones leads the discussion on the replacement of windows, repainting, recoating, etc. Jeff 

received an analysis of the building regarding coatings, plaster repair, re-painting, etc. He then 

received three estimates that are reasonably competitive. We will go back with an acrylic paint. 

Jeff has drawn up a sample contract, but there needs to be little more information added. Mr. 

Calton asked if the current estimates could be acted on. Jeff will meet again with the architect 

and have him look at these estimates, as well as, adding his fees. Mr. Calton wants to make sure 

that the new windows have the coating on them that does not require re-painting. Mr. Wilson 

asked about the length of the warranty against leakage. Mr. Jones notes that the warranty would 

be no longer than 15-20 years, but the company will inspect them regularly as part of the 

contract. The estimate for the project assessment is approximately $450,000. The painting 

project does include the parking deck and needed concrete repair. This estimate does not include 

re-painting the railings, but there will be some touch up available. Stucco repair is included in the 

estimate.  

 

After discussion, it was decided that the project is necessary and that we should split the 

assessment into six payments. It was also decided for Jeff to calculate the bottom line figures of  
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the assessment as best he can and email the board members. There was a motion made by 

George Wilson and seconded by Dr. Banach to approve a $450,000 assessment. During 

discussion Mike Allen was not comfortable without further review and final numbers. The 

motion was amended if the bottom line figures are more than the $450,000 the board will meet 

again. When the project is finished, if there are extra funds left, it will be refunded back to the 

owners. A vote was taken, and it passed with a vote of 6-1.  

 

Lynn Brown asked about the catering for the owner’s meeting. Jeff noted that the Facilities 

Board has voted to have a BBQ company cater this year with a western theme.  

 

 

Adjournment 

 

Motion made by Dr. Banach to adjourn. It was seconded by George Wilson. Motion to adjourn 

passed unanimously.  

 

 

Respectfully Submitted, 

 

 

Jeff Mynard, Assistant Secretary 


