
 

Dunes of Panama Facilities Corporation 

Board of Directors Meeting 

April 22, 2017 9:00 A.M. Local Time 

 

“E” Lounge 

 

Minutes 

 

 

Call to Order, Proof of Call, Quorum 

 

Dr. Robert Furlough called the meeting to order at 9:00 a.m. central time. Jeff Mynard, Assistant 

Secretary provided proof of call. It was determined there was a quorum. Board members present were 

Warren Banach, Jimmy Calton, John Horton, Linda Willis and Marion Fesmire. Joe Bowers and Ralph 

Stafford were present via telephone.  DOPMA employees present were Jeff Mynard, Joyce Hall, 

Bethany Stokes and Tonya Clay attended.  Owners who were also in attendance were Ed Duskin, Mr. 

and Mrs. Kutch, George Wilson and Laurie Mahaffey. 

 

Approval of Meeting Minutes April 22, 2017 

 

Dr. Furlough asked the board members to review minutes for any corrections or additions. Motion was 

made by Dr. Banach to accept the minutes as presented. The motion was seconded by John Horton and 

approved unanimously. 

 

Financial Report  

 

John Horton presented the Financial Report.   

 

 Income and Expense Report for 1/1/17 through 3/31/17 

 Balance Sheet as of March 31, 2017 

  

 

John Horton states that when you look at this Income and Expense sheet, most things are varying how 

they typically do at this time of the year.  However, there are a couple of things he wants to point out.  

We are only a couple of months into the year so a small fluctuation looks pretty big, but they aren’t and 

it’s normal.  R&M Building we had to replace the air conditioner at the guard house at about $3,000, this 

was not an expense that we were anticipating this year.  R&M Grounds is up about $8,000 due to 

repairing the entrance to the pools over by the B building. Walkway Replacement and the Pool 

Renovation that was finishing up the work from last year that we had the special assessment, thus that’s 

why you see there was no money in the budget, that was in last year’s budget but we didn’t pay that 

amount until this year.   Everything else is running within their normal variances.    

 

John proceeded with the Balance Sheet.   John tells the board that there is a little over $14,000 in the 

bank and last time we met Accounts Receivable was at $27,000 and most of that reduction has been in 

the special assessment area.  Accounts Receivable currently is $16,291 which seems to be about what 

we’ve been floating at for a while now.  John reports that there are a couple of units that owe large 

amount but Jeff is working with them to get them paid up.  Except for those few units, everything seems 

to be right in line.  Accounts Payable is at $23,000; John likes to see it at about $10,000 to $15,000 but it  



Facilities Corporation Directors Meeting Minutes 

April 22, 2017 

Page II  

 

is not unreasonable amount giving the amount of money that flows.  John asks if there were any 

questions on the Balance Sheet; with no questions, John continues. 

 

Cash Flow Projection Report as of now looks pretty good.  We have about $17,000; this shows us 

basically decreasing our operating accounts payable and it looks like we will have some money in the 

bank at the end of the year to carry us forward.   Jimmy Calton asked John, how much we had to pay in 

for taxes.  Tonya explained it was $2,100 which is attributable to the beach chair rental income.   

 

 With no further questions, a motion was made by Dr. Warren Banach to accept the Financial Report as 

presented. Jimmy Calton seconded the motion, roll was call and the motion passed unanimously.  

 

New Business 
  

Dr. Furlough tells the board that once Richard has finished with the moving of the walkway from the A 

building, we will have some open land that we need to do something with.  There has been some talk 

about possibly moving the shuffle board court and making it a game area.  There have been some 

questions raised about whether it is a good idea because of the noise that would be associated with it.  

Another option that has been talked about is to spend the money to just landscape it.  Dr. Furlough tells 

the board that if we make it into a game area then we will have to send out letters and get the approval of 

the owners. 

 

John Horton tells the board that he and Ralph Stafford went and got with Richard and they talked about 

on the raised deck where the court is now it gets used a lot, especially during the summer.  During the 

busy times, we have people lying around and those pucks go flying, we are lucky we haven’t had a 

broken toe or something.  If you remember we removed the walkway from the A building coming over 

to the entrance over by the B building and we shifted it back where it used to be prior to Opal, this is the 

area we can move the shuffle board court to.  Jeff states the idea was to make the ground flat enough to 

put two courts in that area, side by side.  Richard estimates out with all the digging and leveling he 

thought something around $12,000- $15,000.  Ralph Stafford stated that the A building had one board 

member that objected to this location but they haven’t had a board meeting since he and John had gotten 

together about it.  Ralph states that they have a meeting next weekend and he will bring this up and find 

out why the board member opposes it.   

 

John Horton tells the board that something else that he and Ralph had looked at was building an elevated 

deck over by the gazebo to put the fire pit on during the winter and lounge chairs during the summer. 

Right now the dunes have gotten so big you can no longer see the gulf at the level it is now.  The other 

thing we talked about was the overcrowding over on the E pool deck and what we could do to expand 

that deck area.  They have that flat area there attached to the E pool deck but come out in front of the D 

building.   

 

After lengthy discussion John makes a recommendation that we draft up a letter with the details of what 

it’s going to cost for all the projects: moving and expansion of the shuffle board court, expansion at the 

E pool deck and the elevated deck off of the C pool area and send it out to the board members and get 

everyone to agree and then put it out to all the owners for a vote.   
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With no further questions or comments, a motion was made by John Horton to do as previously stated, 

send out a letter; Dr. Warren Banach seconded the motion, roll was call and the motion passed 

unanimously.  

 

Jimmy asked Jeff what would be the time frame we are looking at to get these projects done.  Jeff states 

that he would like to get it done by year-end and he would try and get the letter out with the Annual 

Meeting Materials. 

 

Mr. Kutch asked the board if they have looked into heating the E pool via solar power, John stated no 

but he really liked that idea and that he would do some research to see what it would involve and what it 

would cost and come back to the board with the information. 

 

John tells the board that the roofs on the clubhouse and bath house on west pool decks and the guard 

house, are overdue on having some maintenance done on them. These roofs are supposed to be 

maintained and painted and you can see every one of the nails rusting which needs to be fixed and 

painted.  We are at that time frame where that has to happen; either this fall or next spring.  Jimmy states 

that if this can be handled within budget that we get Jeff to get Richard to formulate a plan and let’s get 

and schedule and get it in the works. 

 

 

Adjournment 

 

There was no further business, and the meeting was adjourned. Motion was made to adjourn, seconded, 

and passed unanimously. 

 

 

Respectfully Submitted,  

 

 

Jeff Mynard, Assistant Secretary 


